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In nearly all spheres of political, economic and social life in Western
societies, the ‘social’ and the ‘affective’ are currently being discov-
ered as central to governing individual behavior.  A wealth of poli-
cies and instruments employed in marketing, corporate governance,
politics and public administration addresses the individual less as a
rationally  deliberating,  but  as a  socially  and affectively  co-depen-
dent actor. Subjects’ behavior is seen to be governed by social dy-
namics in sub-cultural spheres, by emotional relations of belonging
and by an intuitive form of decision making based on situational evi-
dences. The proliferation of behaviorist and psychological thinking
has led to techniques of ‘nudging’, social marketing and affective ex-
ploitation in work arrangements.  The influence of  cybernetics  on
the design of human interactions is manifest in a range of instru-
ments  in Human Resource Management,  on networked consumer
platforms, and in techniques of (self-)quantification. Together with
the profound changes caused by Big Data and data mining technolo-
gies,  these  developments  make  for  a  new  paradigm  in  economic
thinking,  political  practice  and  public  policy-making:  The  wide-
spread employment of social and affective techniques of governance. 

On an epistemic and methodological level, the current ‘social turn’,
as it might be called, in micro-governance is connected to the emer-
gence of a comprehensive dispositif  of  measuring and  objectifying
emotions and social behavior. The social is brought into the scope of
a radically empiricist analysis and real-time auditing. To the extent
that this mastery is growing, social and affective relationality is be-
ing established also as the medium of governmental power. A modal-
ity of addressing individuals as subjects is emerging, which, instead
of targeting the isolated individual, operates in the field of relations
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and affective dynamics. Hierarchical organization and a priori au-
thorities are being supplemented by more implicit forms of mutual
regulation, based on affirmative and amplifying interactions on eye-
level. This complex of subjectivity, governance and power is amply
visible in the ethos of entrepreneurship and the new spirit of post-
Fordist  corporate  cultures,  as  well  as  in the spheres  of  feedback-
based consumer engagement on social media platforms, and in pub-
lic  experiments  such  as  ‘smart  cities’  and  participatory  forms  of
‘open government’. 

The goal of this workshop is to analyze these trends specifically with
respect to emerging new modes of subjectivation: this is the produc-
tion  and  framing  of  subjectivity  based  on  affective  governance.
Given the various shifts in the way human relations are shaped in
digitized media and economics, the question becomes pressing: Can
the philosophical notion of the subject be re-articulated as a tool for
critical analysis? Broadly in line with the late Foucault, this implies:
In what way is governance by affect not merely acting externally
upon its individuals, but through them by way of inducing complicit
modes of reflexivity? Can we uphold a notion of the subject as ad-
dressee and agent of critique? Or is self-reflexive subjectivity being
sidelined in the moment when power shifts from producing individ-
uals to producing affects and relations? 

Around these questions,  this  workshop aims to bring together re-
search and exploratory contributions from a spectrum of disciplines
including social philosophy, cultural affect studies, critical sociology
and political economy. Contributions might address one or more of
the following interrelated issues: 

1. How  does  governance  by  affect  work  in  concrete  environ-
ments and micro-dispositifs? There are many scenarios worth
of a closer analysis: work cultures based on teamwork, real-
time ‘employee engagement’ and ‘open space’ office arrange-
ments; immersive consumer engagement on social media plat-
forms, enabling real-time auditing of emotions, social market-
ing  and  financialization  of  socio-cultural  potentials;  the  in-
creasing segregation of the post-democratic political discourse
in affective-discursive ‘reality bubbles’. 

2. How can subjectivity and subjectivation within these domains
be described? Which theoretical tools allow for an analysis of
post-disciplinary modes of subject-constitution, specifically in
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the technological world of Big Data and affective governance?
What  new  conceptual  perspectives  for  a  critical  debate  of
these trends are on the horizon, more than 30 years after Fou-
cault’s late lectures and Deleuze’s notion of ‘control societies’? 

3. What forms of affective,  social and cultural  exploitation are
surfacing alongside the mentioned transformations of social,
political and economic life? What modalities  of  domination,
authority, and outright subjection are (re-)emerging in current
micro-social formations? In which way are structural inequal-
ities such as gender, class, race (re-)accommodated in contexts
of ‘affective subjectivation’? 

4. What ways of  critique,  of  enlightenment,  of  transformation
are  conceivable  in  formations  of  affective  governance?  On
what basis may an ethically ‘good’ vs. ‘bad’, empowering vs.
repressing way of being embedded in affective dynamics, in
social networks or corporate work environments be judged or
critically  debated?  What  practice  of  critique  could  be  con-
ceived with respect to governance by affect? 

Following  the  workshop,  a  special  issue  of  an internationally  ac-
claimed journal under the title of “Governing by Affect” is planned,
providing the opportunity to publish the contributions. 
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